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The myth 
of the 
40% 
teaching, 
40% 
research, 
20% service

Over the course of  several 
years, workload has been a 
perennial issue for our members. 
For many, COVID-19 has meant 
workloads spiralling out of  control.  

 It’s been said often enough that 
staff  conditions of  working are 
students’ conditions of  learning. 

 On 25th of  March members 
from all over Aotearoa New 
Zealand came together over a cup 
of  tea to talk about workloads. The 
AUT branch was no exception. We 
discussed stress, burnout, and how 
the introduction of  Canvas had 
affected workloads. We also talked 
about an ever-extending workday 
and inconsistent messaging around 
dual teaching. This, it was said, 
could lead to inequity when some 
members felt obliged to teach 
both online and in the classroom.  

 Quite a bit of  the conversation 
focused on the 40:20:20 split 
between teaching, research, and 
service. The model seems to be near 
breaking point as teaching loads 
increase and administrative and 
other duties proliferate. Teaching, 
research, and service are all 
vitally important, but how do you 
prevent one area from impinging 
detrimentally on another? How do 
we put mechanisms in place so that 
excellence is attainable in all three 
areas? After all, nobody (hopefully) 
strives for mediocrity in any of  them. 

Workload bands and TTHs
You may have heard of  the 

40:40:20 model and other 
formulas that are bandied around 
that you are expected work and 
adhere to. The 40% teaching, 
40% research, and 20% service 
model (or any other formulaic 
model) is a myth and doesn’t exist 
and has not been agreed to by our 
union. What has been agreed to 
is the TTH model and workload 
bands which are clearly laid out 
in our collective agreement. The 
TTH model may not be perfect, 
but it is easily and clearly defined 
and transparent. What isn’t clearly 
defined and transparent are other 
models such as the 40, 40, 20, split 
and other derivatives which can 
be problematic in our view. TTH 
maxima are specified in clause 
5.3 of  the Academic Collective 
Agreement. These, of  course, 

40%40%20%

are maxima, not targets. Duty 
hours are found in clause 5.4 and 
workload bands in Schedule D. 

 Two years of  Covid lockdowns 
and having to teach and navigate 
around online learning and 
mastering new ways of  delivering 
teaching content has been 
exhausting. So now that the dust is 
settling, and we move out of  Covid 
how can you have been expected to 
achieve the 40% of  research and 
20% service when you have been 
doing close to what, for many, would 
be 100% learning for teaching?

 Not everyone (probably 
because of  their busy workloads) 
was able to attend a TEU tea 
break. If  you couldn’t, that’s fine. 
But we would love to hear from 
you about whether you think 
the 40:20:20 split is sustainable. 
How do we get the balance right?

AUT farewells 
VC Derek 
McCormack

    
Derek holds a master’s 

degree in Biochemistry and 
began his career as a biochemist 
working at Otago Polytechnic 
in New Zealand before moving 
to roles in tertiary education 
management. He commenced as 
Vice-Chancellor of  AUT on 2 
April 2004 and has participated 
in education development at a 
national level over the years. 

Prior to Derek’s VC appointment 
he was very much engaged in union 
activities within the tertiary sector 
and was appointed a life time 
member of  ASTE (which became 
TEU) for his contribution to the 
union. As a union at AUT we have 
appreciated Derek’s understanding 
of  our union and his willingness to 
engage in communications with us 
which resulted in a stable working 
environment throught the years. 
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managing conflict resolution, 
among other tasks. Sean has 
continued to further his education 
and has completed a Master in 
Business at AUT in 2009 and also 
likes to give the occasional lecture 
in HR and ER. Sean will be 
speaking at our branch meeting on 
Wednesday 18th May at 12:00noon 
on the topic of  ‘Progression 
and Promotion Applications’ 
on what to do and what not to 

The Chatham 
House Rule

Under the Chatham House 
Rule, anyone who comes to a 
meeting is free to use information 
from the discussion, but is not 
allowed to reveal who made 
any particular comment. It is 
designed to increase openness of  
discussion. The rule is a system 
for holding debates and discussion 
panels on controversial topics, 
named after the headquarters 
of  the UK Royal Institute of  
International Affairs, based in 
Chatham House, London, where 
the rule originated in June 1927.

In the theatre of  our lives, we 
intertwine light and dark shades, 
stability and movement, work and 
play, diversity, and inclusivity. 
‘Light on Diversity’ is the guiding 
aim of  the Diversity Caucus. This 
year the theme for the first event 
is Wairua, Work and Wellbeing 
scheduled for Monday 2nd May in 
WG 308m the wave room. Wairua 
is a Māori notion, or philosophical 
approach that is closely connected 
to a person’s spiritual wellbeing. 
Wairua (spirit) as a metaphor is the 
bringing together or the weaving 
together of  two waters (wai = 
water, rua = two). It is a notion 
of  cultural beliefs, practices, and 
values from the space of  te ao 
Māori perspective or a Māori 
world view. Wairua is an integral 
part of  daily life and is used 
to encapsulate cultural vitality. 

Wairua is the essence of  Mauri – 
the living energy of  a person’s life 
principle, life essence, life force, 
life spark. In the famous wellbeing 
model of  Te Whare Tapa Whā, by 
Mason Durie in 1985, the spiritual 
wellbeing space of  Taha Wairua is 
animated as a tangible domain - a 
space recognised as being essential 
for health. However, Wairua like 
Mauri is in terms of  te ao Māori, 
a ‘Matangaro – an unseen face’. 
Thus, the way to ‘feel’ wairua 
like mauri is by its impact on 
the health and wellbeing of  
people and the environment. 

And at work we seek to blend 
wairua and wellbeing to live our 

lives authentically and wonderfully 
as we engage beautifully with and 
for each other at our university. 
Yet work can be associated with 
words like drudgery, stress, toxic 
cultures, anxiety about both 
working from home and working 
from the office. But it can also 
encompass words like relationality, 
compassion, professionalism, 
unique skills, synergy and the 
creation of  wonder. The global 
pandemic of  COVID reminds 
us of  the fragility of  life and the 
wonder of  engagement with each 
other and the significance of  
physical and mental wellbeing. 
Wellbeing is a challenge to 
individuals and organisations. 
The 2021 Diversity survey by 
Diversity Works in New Zealand 
indicates that organisations are 
now more focused on wellbeing 
with several initiatives to support 
diverse employees. Access to 
wellbeing initiatives is complex. At 
our university, holistic wellbeing 
programmes have been created 
and are being developed, with 
multiple wellbeing resources and 
activities. These include working 
well workshops to understand 
mental health and wellbeing 
and thing about things that keep 
people well, chnnl which is an 
evidence-based app to improve 
individual wellbeing through a 
safe channel for reporting difficult 
issues along with continuous 
education on mental health, 
our wellbeing platform, new 

employee assistance programme 
provider and psychological safety.  

The Diversity Caucus invites 
all staff  to attend the first 
diversity event in 2022 “Wairua, 
Work, Wellbeing” in WG 308 the 
wave room on Monday 2nd May 
from 11 am to 2 pm with lunch 
provided. We would be delighted 
if  you could join some or all the 
interactive sessions to bring your 
individual knowledge to share with 
the collective. The intention of  the 
day is to honour, reminiscence and 
reflect on our diverse pathways 
at work and in our layered lives. 
Through weaving together 

Wairua, Work, we want to be bold, 
humble, engaged and informed as 
skeins of  a unique AUT tapestry. 
The sessions will showcase a 
range of  voices in exploring the 
experiences of  “being beautifully 
engaged” as AUT Whānau. 

We must lift the paddle 
and paddle in unison. 

Hiki kakau, kia Kotahi te hoe

Wairua, work and wellbeing
by Edwina Pio, Wiremu Tipuna and Dave Pinchen

Did you know?

An enduring theme of  my 
research for the last twenty or 
so years has been the experience 
of  working in global, remote, 
and distributed teams (with 
students and software engineering 
professionals). But the COVID-19 
pandemic has brought the issues 
to the fore as remote working 
has had to become an enforced 
and ingrained pattern in the 
work lives of  many of  us around 
the globe—at least for those not 
obliged to be physically present 
at the workplace every day!

The literature has noted the 
difference between ad-hoc and 
established virtual teams [7], and 
the need to refresh links and ties 
with periodic site visits and face to 
face events [8]. These face-to-face 
visits afford chances to converse 
informally over lunch, dinner, 
a couple of  drinks. My own 
view is that powerful bonds are 
formed in such events and related 
excursions, through sharing 
personal concerns and casual 
musings over projects and ideas. 
These richly compressed human 
occasions cannot be substituted 
by the intense structured windows 
of  Teams and Zoom meetings. 
Moreover, those richer experiences 
help to build and consolidate ties 
of  deeper friendship and trust. 
It is this underlying iceberg of  
relationship which helps us bridge 
the periods apart when our virtual 
teams lack the affordances of  face-
to-face meetings—shared taste, 
smell and feel for instance, subtle 
cues of  facial expression and body 
language. Creating and sustaining 
such relationships over digital 

Loosening Ties: Permanently Virtual Teams and the 
Melting Iceberg of Relationship

distances alone is challenging—
to say the least! In this column 
I reflect upon a few selected 
experiences and implications 
of  remote collaboration, both 
personal and with colleagues and 
students. What do they mean 
for future forms of  teamwork? 
What are the key combinations 
of  technology, teams, and ways 
of  working that are crucial? Have 
we seen patterns of  collaboration 
that work? Have we seen unwitting 
assumptions that have given rise 
to challenges for students that are 
likely to be enduring? Why have 
some things just not worked? Why 
does the online experience remain 
an ersatz and only partial version 
of  reality? Importantly, while 
some teams have worked well, 
and productivity has been often 
sustained or improved, will this  
success endure? Or will the ties 
that bound teams over a critical 
period loosen through lack of  
sustained renewal? Will patterns 
of  estranged behaviour develop 
and prove hugely disruptive? When 
the face-toface workplace beckons 
safely again, will traditional 
patterns of  pre-pandemic work 
resume? Will low trust models 
of  Taylorian management raise 
their ugly head again, in the 
enforced presenteeism of  8-hour 
days at the desk. Or even worse, 
will AI enhanced forms of  
surveillance impose themselves 
over remote home desktops, 
invading spaces that are not 
even those of  the employer? Or 
more positively, will we see new 
jointly negotiated forms of  hybrid 
working and studying evolve? 

by
Tony Clear,
School of  Computing and Mathematical Sciences

To read the full article visit
https://dl.acm.org/doi/10.1145/3479419
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TEU got you glasses. Under clause 9.5 of  the collective agreement 
you are entitled to a maximum $200 for prescription glasses or contact 
lenses. You will need to get your optometrist to endorse this and fill out 
the appropriate form, which can be found at the link below.

https://tinyurl.com/3rc7zns3

For reimbursement instructions follow this link.
https://tinyurl.com/2k56ke75

Originally coming from a 
legal background Sean has been 
working for the last 19 years inside 
the Human Resources sector 
within the tertiary education area, 
and has been at AUT for the past 
15 years. Sean holds the position 
of  Director of  Employment 
Relations at AUT, and within this 
role he has the responsibilities for 
collective bargaining, overseeing 
organisational change and 

‘Progression and Promotion 
Applications’ for Academic 
and Allied staff: Guest speaker 
Sean Williams

do to make your application as 
successful as possible. Sean is also 
very happy to have a Chatham 
House rules for questions from 
members on any topical matters

Wednesday 18th May at  
12:00noon venue to be announced. 

Still image from video directed by David Sinfield and AUTV
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John’s Ten Questions
by John Prince
This month’s theme is “NZ unions and unionists”
Answers later in this newsletter (and no peeking)

1. Samuel Parnell was the well-known advocate of  the 40 hour week 
in New Zealand in 1840 (so no marks for saying that) but who was his 
employer at the time? And for a bonus mark, what was this employer’s 
claim to fame?

2. Link the following people to their “correct” Union home and 
state (briefly) why they belong there

3. Who said of  his then employer “The market needs small people to 
suffer so that the big go unmolested. The Vesteys, generation on generation, have 
that conviction bred into them.”

And what the hell was he talking about?
4. Who was the Black Prince (20th century personalities only) and 

why was he given this name.?
5. Place in correct chronological order (from oldest to youngest) 

the following NZ umbrella Union organisations, with a bonus mark for 
each acronym translated.
NZFM
CTU
CSU
FOL

6. Match the correct te reo name to each Union

7. When was the earliest recorded strike in New Zealand? Who 
went on strike and what did they want?

8. In a famous Court of  Arbitration case in 1908, miners were 
claiming (amongst other things) a longer lunch break (up from 15 
minutes). How long did the Court adjourn for lunch on the first day of  
arbitration: 15 minutes, 30 minutes, 60 minutes or 90 minutes?

9. What is not a legal reason to go on strike in New Zealand (there 
may be more than one correct answer). 

• To prevent a redundancy
• As a protest against bullying
• To support another union’s strike action
• To force an employer to reduce work loads
• To get an improvement in working conditions (e.g. a 15 minute 

lunch break, see above)
10. Who was the Tertiary Education Union’s first National President? 

Was it: Tangi Tipene, Lloyd Woods, Tom Ryan or Sandra Grey? 

Send your self-marked written answers to John Prince and collect 
your prizes (if  any) from the TEU office. Note that John’s answers are 
final (even in the unlikely event that he is wrong).

The April Newsletter Quiz

Jacinda Ardern

Helen Kelly

Greg O’Connor

Andrew Little

Derek McCormack

AUS

EPMU

ASTE

Police Association

International Union of  Socialist Youth

1.  Samuel Parnell’s employer was George Hunter and for the bonus mark, he was Wellington’s first 
Mayor. Before the 40 hour week it was common to work up to six days a week, 10 hours per day for a total 
of 60 hours per week. Parnell’s famous reasoning was “There are twenty-four hours per day given us; eight 
of these should be for work, eight for sleep, and the remaining eight for recreation and in which for men 
(and women) to do what little things they want for themselves.”

2. Linking the following people to their “correct” Union home

3. David Lange said of his then employer Vestey “The market needs small people to suffer so that 
the big go unmolested. The Vesteys (who owned the meat works where David worked in his university 
holidays), generation on generation, have that conviction bred into them.”

And what the hell was he talking about? 
In 1994 Vesteys closed their meat works operations in NZ, leaving behind many unpaid farmers and 

workers, despite having made profits for years. David Lange wrote cuttingly about them in an Auckland 
Star article (available if you are interested). According to David “I owe my involvement in the Labour Party 
to my father and Lord Vestey. I must be one of very few people in New Zealand today grateful to the man 
who owned Weddels.”

4. The “Black Prince” was the name given to feared and powerful NZ Union Boss, Patrick Fintan 
Walsh, who was head of the Federation of Labour from 1953 to 1963. Famous for his dark hair and 
powerful physical presence, he was also a charismatic and effective speaker. I would recommend an 
excellent biography by Graeme Hunt (published in 2004) for a somewhat sympathetic look at this now 
forgotten figure.

5. Placed in correct chronological order (from oldest to youngest) are the following NZ umbrella 
Union organisations, with a bonus mark for each acronym translated.

NZFM the New Zealand Federation of Miners (1908 – 09)
FOL The second Federation of Labour (1937 – 88)
CSU The Combined State Unions (representing public sector  unions 1945 – 1988)
CTU The Council of Trade Unions, is the current national union body, formed in 1988 from the merger 

of the FOL & CSU and now representing 320,000 New Zealand union members in 27 affiliatedunions 
(including the TEU)

6. Match the correct te reo name to each Union

7. When was the earliest recorded strike in New Zealand? Who went on strike and what did they 
want?

In 1821 the first recorded strike occurred in NZ in the Bay of Islands. Māori timber-workers stopped 
work because they wanted to be paid in money or in gun powder. They were being paid with food and 
goods, but the outcome is not recorded.

8. In a famous Court of Arbitration case in 1908, Blackball miners were claiming (amongst other 
things) a longer lunch break (up from 15 minutes). Judge Sim argued that 15 minutes was more than 
enough time for lunch for the miners. The Court then adjourned for a 90 minute lunch on the first day of 
arbitration. The miners were eventually fined 75 pounds but when the men refused to pay, their personal 
possessions were seized and be auctioned. The miners warned the locals not to bid for the goods, so the 
auction raised pennies instead of pounds.

9. The two only legal reasons for a strike in NZ is 1) if the Collective Employment Agreement has 
expired or 2) if there is a serious health and safety issue.

So none of the following (unfortunately) are legal reasons to go on strike in New Zealand:
• To prevent a redundancy
• As a protest against bullying
• To support another union’s strike action
• To force an employer to reduce work loads
• To get an immediate improvement in working conditions (e.g. a 15 minute lunch break, see 

above)
10. Who was the Tertiary Education Union’s first National President? Was it: Tipene Stevens, Lloyd 

woods, Tom Ryan or Sandra Grey?

Answer: It was Tom Ryan (from Waikato University) who was our National President from 2008 to 
2010. 

Tertiary Education Union

Tertiary Institutes Allied Staff Association

Public Service Association

New Zealand Nurses Organisation

Post-Primary Teachers’ Association

Te Hautū Kahurangi o Aotearoa

Te Hononga

Te Pūkenga Here Tikanga Mahi

Tōpūtanga Tapuhi Kaitiaki o Aotearoa

Te Wehengarua

Jacinda Ardern
Helen Kelly
Greg O’Connor
Andrew Little

Derek McCormack

International Union of Socialist Youth (President 2008 to 2010)
AUS or the Association of University Staff (she was its last National Secretary in 2008)
Police Association (President 1995 to 2016)
EPMU (Engineering, Printing & Manufacturing Union and he was its National 
Secretary 2000 to 2009)

ASTE or the Association of Staff in tertiary Education (National President and was 
elected a life member in 1990 or there abouts)

Tertiary Education Union

Tertiary Institutes Allied Staff 

Association

Public Service Association

New Zealand Nurses 

Te Wehengarua

Te Pūkenga Here Tikanga Mahi

Tōpūtanga Tapuhi Kaitiaki o Aotearoa

Te Hononga

Te Hautū Kahurangi o Aotearoa

Word Search by Tanya Ewertowska
https://thewordsearch.com/puzzle/3462905/aut-teu-word-search/


